powers [t

nnnnnnnn

Hardware
Program
Management

Precision-Driven Program Management
for Complex Engineering Success




Overview

At Powersoft19, we provide end-to-end program management services tailored to engineering-intensive
environments. From early planning to final validation, we drive complex projects to completion with speed,
structure, and technical integrity. Whether it's hardware design, embedded development, systems integration, or
compliance-led execution, we ensure every moving part moves together—with visibility, control, and results.

Challenges Businesses Face Today
Managing multidisciplinary engineering programs is no small feat. Common pain points include:

+ Misalignment between technical and business stakeholders
+ Scope creep and schedule slippage

+ Regulatory and quality non-compliance

+ Poor documentation and uncontrolled change requests

+ Lack of standardized processes or toolchain integration

Technical Precision Meets Execution Excellence

We apply systems thinking to program management—aligning engineering deliverables with operational goals.
Our project leaders are engineers at heart, enabling us to manage technical risk, prioritize cross-functional
workflows, and deliver programs that hit scope, time, and compliance targets. With Al-powered dashboards and
real-time reporting, we give you complete control and full confidence.

Services We Offer

+ Scope definition, WBS creation, resource mapping
+ Schedule development using CPM, PERT, Agile & hybrid models

+ Cost estimation and risk-adjusted planning @
+ KPI definition and dashboard reporting @
+ Design reviews and milestone validation

* Product lifecycle tracking (PLM, PDM, BOM evolution)
+ Change control and configuration management

« Coordination across electrical, mechanical, embedded, and QA teams

* Project documentation (SOWs, ICDs, IOMs, test plans)

+ Traceability matrices (requirements K design K validation)

+ Regulatory alignment (ISO, IEC, CE, MIL-STD)

+ Quality gates and process audits

+ Jira, Confluence, MS Project, Azure DevOps

+ Polarion ALM, GitLab CI/CD, Slack/MS Teams integration

+ Al-powered progress monitoring, anomaly detection, and task prediction
+ Cloud collaboration and stakeholder dashboards




Why Work With Powersoft19?

+ 20+ years managing large-scale, multi-vendor engineering programs

+ Strong domain knowledge across embedded, mechanical, and electronics
+ Deep experience with regulated industries and safety-critical systems

+ Cross-functional team orchestration from prototype to deployment

+ Structured PMO approach combined with agile delivery models

+ Emphasis on both velocity and validation

What Do You Get?
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Don't Just Deliver Projects. Deliver Precision.

Partner with Powersoft19 to manage your engineering programs with discipline, speed, and reliability—so you
can focus on what matters: innovation, execution, and growth. Learn more at our website or speak to our
program specialists today.




Drop us a line and let us know what we can do for you. There is no limit to what
can be made possible with our passionate team. Here are some examples:

« Come up with ideas to solve challenging issues faced by your business.

+ Execute complex project/product ideas.

+ Take the burden of managing legacy products off your shoulders.

* Provide a skilled project team to augment your in-house resources.

* Provide consultancy regarding industry standards and market trends.

+ Design a customized partnership model with Powersoft19 that empowers
you to beat the competition.
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